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What is mental health

• Mental health can be defined as a 
state of well-being enabling 
individuals to realize their abilities, 
cope with the normal stresses of life, 
work productively and fruitfully and 
make a contribution to their 
communities (WHO, 2012)
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Why is mental health important?

• Mental health should be a concern 
for us all, rather than only for those 
who experience mental health 
issues.

• Mental health problems affect society 
as a whole, not just a small isolated 
segment. 

• For all individuals, mental, physical 
and social health are closely linked. 
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Who does it affect

• the poor

• the homeless

• the unemployed

• persons with low education

• victims of violence

• migrants and refugees 

• children and adolescents

• abused women 

• neglected elderly
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What is parity of esteem between 
physical and mental health?

‘Valuing mental health equally 
with physical health’
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Types of services to address 
mental health

• Universal provision by non-specialists 
in universal settings. 

• Provision for those with less severe 
issues.

• Specialist out-patient provision. 

• In-patient care and some highly 
specialised care.
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National Context

Key documents

• No Health without mental health

– More people will have good mental health

– More people with mental health problems will recover

– More people with mental health problems will have good physical health

– More people will have a positive experience of care and support

– Fewer people will suffer avoidable harm

– Fewer people will experience stigma and discrimination

• Five Year forward View for Mental Health priorities

– A 7 day NHS right care, right time, right quality

– An integrated mental and physical health approach

– Promoting good mental health and preventing poor mental health

• NHS England – Future in Mind

– Promoting resilience, prevention and early intervention

– Improving access to effective support

– Care for the most vulnerable

– Accountability and transparency

– Developing the workforce

Bury – a great place in which to live, work, visit and study8



Regional and Local Context

Key documents

• GM Mental Health and Wellbeing Strategy
– Improving MH in adults and children

– Narrowing the gap in life expectancy

– Ensuring parity of esteem

– To be achieved through 4 themes - prevention, Access, Integration and Sustainability

• Bury Mental Health Strategy 
– More people will have good mental health

– More people with mental health problems will recover

– More people with mental health problems will have good physical health

– More people will have a positive experience of care and support

– Fewer people will suffer avoidable harm

– Fewer people will experience stigma and discrimination

• Bury Children and Young People Local Transformation Plan 
– Build resilience, promote good mental health and wellbeing, and to focus on prevention and early 

intervention;  

– Develop a system built around the needs of children, young people and their families; 

– Improve access so that children and young people have easy access to the right support from the right 
service at the right time as close to home as possible; 
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Bury Picture
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Bury Picture 
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National Targets for Mental Health 
17/18
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Access and waiting time standards for mental health services for:

•Early Intervention in Psychosis

•Talking Therapies – Healthy Minds/IAPTs:



Local Direct Spend
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 Direct spend on mental health 

services/provision 

Total Spend per head 

of population 

 Local Authority CCG   

Adult £3,604,500 £30,486,000 £34,090,500 £237 

Children £3,815,793 £2,108,000 £5,923,793 (15%) £181 

     

Total £7,420,293 £32,594,000 £40,014,293 £227 (average 

spend per head) 
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Examples of provision

•Examples of Recent investments in 16/17 and 17/18 :

• Early Intervention in Psychosis (EIP)

• Acute Transformation pilot to support the crisis pathway and avoid 
hospital attendances and admissions

• Safer Staffing on Wards

• RAID and Telephone Street Triage

• Community RAID  – working alongside social care at Textile House

• Healthy Minds – psychological therapies for people with Long 
Term Conditions and Medically Unexplained Symptoms 

• Healthy Minds - Improving Access to Psychological Therapies 
(IAPT) - Step 3.5 

• Big White Wall
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Examples of provision

•Recent investments include (continued):

• Post-diagnostic Support for Children with ASD / ADHD

• Eating Disorders Service  

• Voluntary Sector Grants:

• Earlybreak/First Point Family Support – Mindfulness 

Courses/Parenting Support

• Homestart – Attachment and Perianal Mental Health 

• Street Wise 2000 – Peer Support Networks 
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Local Indirect spend

• Local Authority - £26,393,629 
(equivalent to an extra £150 per head)

• CCG – difficult to quantify but significant
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C&YP LTP update

Bury CYP Mental Health Local Transformation Plan
Bury’s local transformation plan was published in November 2015 - details the 
local strategy to meet key national objectives and improve health and 
wellbeing outcomes for our children and young people. Since then, we have:

1. Commissioned a new community eating disorder service, which will soon 
operate from Bury town centre. 

2. Recruited to new ‘link worker’ role within Healthy Young Minds Team. Two 
link workers provide mental health advice, guidance and support for 
schools and other services – better enabling prevention and early help. 

3. Implemented the Single Point of Access. 

4. Begun co-working within the new Neighbourhood Hubs. 

5. Commissioned specific support from local 3rd Sector organisations 
including Early Break and Homestart. 

6. Significantly reduced waiting times for Healthy Young Minds (CAMHS).  

7. Continued to work closely with GM colleagues to develop crisis resolution 
and liaison services. 
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C&YP LTP update

Refresh of the Local Transformation Plan
• The current plan was refreshed and republished end of March 2017. 

• Local identified priorities include:

• Transition – between children and young people and adult services as 
well as key transition points such as move to secondary school

• Workforce development

• Early help/prevention and strengthening links with schools –
enhancement of school link provision

• Perinatal Mental Health

• Improving access to effective support – with a focus on age 16-18

• Scoping of need for vulnerable groups

• Accountability and transparency – development of local Healthy Young 
Minds dashboard 

• Supplementary priorities around: Communications and awareness of 
existing services; suicide awareness training 
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Challenges and recommendations

Challenge

• funding can sometimes come from central government on an ad-hoc basis 
– with only some agencies being informed of this 

• It can be difficult to ensure all work streams/programmes fit in with the 
overriding strategic direction

• Lack of system wide governance for mental health 

Recommendations

• Facilitate a workshop with appropriate stakeholders and staff to explore 
the most appropriate way to ensure a collaborative, integrated and 
governed system wide approach to addressing MH across the life course, 
which should ensure a system wide approach and to achieve efficiencies 
and reduce duplication

• Bring the findings back to the Health and Wellbeing Board for agreement 
and endorsement
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